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The KISS Principle with Financial Planning 

Our overriding aim when helping our clients with their financial planning is to contribute in  
whatever way we can to their overall sense of happiness. 
 
In achieving this aim, we focus on adhering to 3 core principles which are:  
 
1. To treat our clients as we would want to be treated ourselves.  
 
2. To think win/win in all interactions with our clients, so that both parties gain mutual benefit.  
 
3. To keep planning simple (the KISS principle). 
 
Many of us will be familiar with the KISS principle. KISS is an acronym for a variety of phrases, 
with the most commonly used being “keep it simple, stupid”, “keep it simple and  
straightforward” and “keep it short and simple”.  
 
The KISS principle states that most systems work best if they are kept simple rather than made 
complicated. Therefore, simplicity should be a key objective in any process and unnecessary 
complexity should be avoided. We apply this principle to the financial planning help we offer to 
our clients. 
 
In this newsletter, we will firstly consider why we feel strongly about keeping things simple 
based upon our experience in financial planning. We will then look at how we go about putting 
the KISS principle to work when helping and advising our clients.  



Why can things become complicated? 
 
We can all look back on our lives and identify 
points in time when our financial affairs  
became more complex. This could be for any 
variety of reasons and we have provided a 
handful of these, based on our experiences 
over the years, and the associated items that 
might complicate things. 
 
1. The house move – a new property; an old 

property; a new mortgage; a new lender; 
new life, health, home and contents  
insurance; ceased regular savings plans, 
etc. 

 
2. The job move – a new regular savings 

plan; a new pension plan; an old pension 
plan; new employee benefits such as life 
cover and health insurance, etc. 

 
3. The inheritance – a property; a large 

amount of cash; a share portfolio; a  
business, etc. 
 

4. A tip from a friend – some new shares; an 
esoteric investment; a gambling account, 
etc. 

 
5. ‘Eggs in one basket’ worries – new bank 

accounts; different pension providers, etc. 
 
These potential complexities just add to the 
amount of post we receive; the number of 
passwords we have to remember; the amount 
of time we have to spend managing our  
affairs. It can all be rather overwhelming and 
cause unnecessary stress and concern. 
 
Furthermore, in the event of our death, it will 
create a significant extra workload for our  
executors and probably lead to higher costs, 
e.g. legal fees. 
 
How do we help clients to simplify their  
affairs? 
 
Begin with the end in mind 
 
From our experience, we believe that the most 
important ingredient for keeping things simple 
is to paint as clear a picture as possible of our  
long-term aims and aspirations so that we 
know where we are going. 

Without a meaningful sense of direction, we can 
be easily lulled or seduced into buying financial 
products that are unsuitable for our long-term 
needs. Furthermore, we might continue to buy 
products on a whim so that we end up with a 
whole variety of different accounts, plans and  
policies and no coherent strategy. 
 
To make financial planning simple and better  
focused, we find it helps to divide our lives into 
three stages with each stage having its own  
distinct end objective: 
 
Stage I – Accumulating wealth 
 
This stage has an end objective of accumulating 
sufficient wealth so that we no longer have an  
obligation to work to sustain ourselves financially. 
This point of financial independence is generally 
when most people retire.  
 
Stage II – Utilising wealth 
 
This stage has an end objective of ensuring that 
our accumulated wealth provides for our financial 
needs for the rest of our lives. 
 
Stage III – Preserving wealth 
 
This stage has an end objective of ensuring that 
we do not exhaust our accumulated wealth and 
(in most cases) that there is some left to pass to 
future generations. 
 
Where to start?  
 
If we are able to paint a mental picture of the end 
objective, this will help to inform the decisions we 
make today. 
 
For example, let’s look at the accumulation stage. 
Let’s think back to our late teens or early 20s, 
when we were embarking on our voyage into 
adulthood and the financial responsibility that 
comes with it. At that time, our financial planning 
thoughts were probably dominated by short-term 
objectives such as ‘how am I going to make this 
month’s salary last for a month?’ 
 
 



As time went by, we probably took on  
mortgages to help buy increasingly valuable 
properties, took out different products to help 
repay the mortgages, moved between jobs 
leaving a wake of pension scheme benefits 
and bought various savings plans we heard 
about in the media or were sold to us by our 
bank. 
 
To avoid this ‘scattergun’ approach to financial 
planning, we suggest encouraging young 
adults to begin their financial journey by taking 
time to think about their plans for retirement, 
even when this might be 30 years or more 
away. After all, for most of us, retirement is the 
final aim of our future careers. We encourage 
clients to consider questions such as:  
 
• What age would I like to retire?  
 
• What do I think I will do in my retirement?  
 
• Where would I like to live and in what type 

of home? 
 
The formulated picture may not be crystal 
clear but it will provide a target to aim for, 
which will help to direct our thinking in the 
years ahead. 
 
Keep targets simple  
 
Painting a picture of how we would like things 
to look in the long-term will help in setting  
financial targets to aim for.  
 
From our experience, whilst everyone is  
different, we believe a simple, generic set of 
targets can be set for most people’s  
retirement, i.e. the end objectives for the  
accumulation stage. 
 
1. We are all likely to need a roof over our 

heads, which we can call home, preferably 
with no outstanding mortgage. 

 
2. We are all likely to need a safe and secure 

‘emergency fund’ which we can call upon at 
short notice to meet unforeseen  
expenses that may arise. 

 
 

3. We are all likely to need an ‘income pot’ which 
will be able to provide us with sufficient income 
to meet our day-to-day expenditure for the  
remainder of our lives. By ‘day-to-day  
expenditure’ we mean the costs of living that 
arise every day, every week and every month, 
i.e. they exclude larger ad hoc expenses such 
as home improvements or holidays. 

 
4. We are all likely to need a ‘liquid capital pot’ 

which we can dip into from time to time 
throughout the rest of our lives to meet ad hoc 
expenses such as home improvements and 
holidays. 

 
Clearly, the value of each pot will differ from  
person to person but how easy and  
straightforward will it make our future financial 
planning knowing that we only have to focus on 
accumulating funds in four separate pots? 
 
Furthermore, it will make the utilisation and 
preservation stages of our financial planning  
journey that much simpler only having a small 
number of investments to manage within the 
overall portfolio. 
 
Earmark 
 
Financial planning can be further simplified by 
ensuring that savings and investments are  
earmarked for specific targets.  
 
Looking at the generic scenario described above 
and assuming that we have repaid the mortgage 
on our home, we could quite simply have savings 
in a cash account, such as Premium Bonds, 
which are earmarked as our emergency fund, a 
pension fund, which is earmarked as our income 
pot and an investment account, utilising ISA  
allowances, which is earmarked as our liquid  
capital pot. 
 
Such a portfolio would be tax efficient, easy to 
understand, straightforward to manage and  
simple. 



Consolidation 
 
Rather than accumulating a number of different accounts, plans and policies, it makes good sense 
and keeps things simple to consolidate along the way. 
 
It is not uncommon for a worker to be employed by 10 different companies during their career with 
each company providing its own pension benefits. If we leave those pension benefits alone, then 
not only will we be creating a lot of work for ourselves at retirement but we are also likely to  
neglect former employers’ pension funds, which could lead to poorer performance. 
 
Fewer and fewer pension schemes penalise members who choose to transfer away and,  
therefore, the decision to consolidate pension benefits into one flexible, modern pension  
arrangement is less fraught with risk than it has been in the past. 
 
Similarly, it does not seem to make much sense these days to have banking arrangements with 
more than one bank. The Financial Services Compensation Scheme (FSCS) covers bank  
deposits up to £85,000 which should be sufficient for most of our needs. 
 
Using the benefits of information technology 
 
Information technology (IT) is a relatively new thing to many of us and can make us feel  
uncomfortable. However, it can also work to our advantage. 
 
Within financial planning services, new IT platforms have entered the market enabling us to  
manage and administer most, if not all of our finances through one website, which we can access 
from virtually anywhere. 
 
Being able to access valuations of our savings and investments at the touch of a button is bound 
to help us to make financial planning simpler and more straightforward. Many of our clients now 
use our Personal Finance Portal to help them to closely monitor their overall financial planning. 
 
Conclusion  
 
We are all trying to make our money work harder for us. As we have set out in this newsletter, we 
are sure that, by keeping planning simple and straightforward, we are likely to increase the  
efficiency of our savings and investments. 
 
We hope that some of the ideas shown above for simplifying financial planning prove to be helpful 
or at the very least, make you think about your own personal circumstances.  
 
If there are any aspects you would like to discuss further with us, please do not hesitate to contact 
your Breed Elliott financial planner. 



If you have received this email in error, please contact us on the email below with your correct details or removal request  
neilmiller@breedelliott.com 
 
The information contained in and transmitted with this email is confidential and/or privileged and intended only for the person 
to whom it is addressed. Any unauthorised use, retransmission, dissemination or action undertaken based on this information 
by persons, or entities other than the intended recipient, is strictly prohibited. 
 
The information contained in this newsletter is for information purposes only and does not constitute advice, if you don't  

understand any of its contents we recommend you seek Independent Financial Advice. 
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Interest Rates 
(BOE base rate) 
  
  

  
  

0.75% 
  

  
  

0.1% at 
30/09/21 

  
  
The official bank rate is 0.1%. 

  
  
House Prices 
(Nationwide) 
  
  
  

  
  

House prices 
increased by 
7.3% in 2020 

  
  

House prices 
remained the 

same 
at 30/09/21 

  
  
Annual house price growth up 10%. 

  
  
UK Share Prices 
(FTSE 100) 
  
  
  

  
  

7542.40 

  
  

7086.42 
at the close on 

30/09/21 

  
 
The FTSE 100 fell by 33.28 points in 
September. 
  


