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The Cost of Advice  
 

In this month’s newsletter, we are going to provide an insight into the fees we, at Breed Elliott, 
charge our clients for advice. 
 
We will remind you how we charge for our advice and see how our costs compare with other 
firms in our profession. 
 
We will then consider the service provided in return for these costs and the benefits we believe 
our clients receive in return. 
 
As a firm, one of our guiding principles is the concept of win/win and we are very keen to  
ensure that both our clients and ourselves gain mutual benefit from our relationship. We hope 
this comes across in this newsletter. 
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What are our charges? 
 
The great majority of our fees are charged as 
a percentage of the funds we help a client to 
manage. 
 
For our initial advice, we charge a maximum 
of 3% of the new funds we will be looking  
after. This fee can either be deducted from 
the investment or paid directly to Breed Elliott 
by the client. 
 
So, for example, if we arrange an investment 
or transfer some funds on a client’s behalf for 
£200,000, our initial advice fee will be a  
maximum of £6,000. 
 
For our ongoing advice, we charge a  
maximum of 1% of the funds we are helping 
the client to manage. With most of our clients, 
this fee is deducted from their investments on 
a monthly basis. 
 
So, for example, the ongoing advice fee for 
an investment which is valued at £200,000 
will be a maximum of £2,000 per annum and 
1/12

th
 of this amount is deducted from the  

client’s investments every month to cover the 
fee. 

From our research, we believe that these 
charges are fairly standard within the  
profession. A Which? Report in 2014 found 
that the initial charge for a £60,000  
investment ranged from £120 to £3,000, with 
the average charge being £1,579, which 
equates to 2.63%. 
 
For ongoing advice, the Report found that 
more than two thirds of firms surveyed 
charged 1% per annum. 

It is worth emphasising that we feel strongly 
that our fees provide good value for money 
and we will always openly discuss our  
charges with our client in relation to the  
advice and work being undertaken to ensure 

that both parties are in agreement that our 
fees are fair and reasonable. 

What advice and service are provided in 
return? 
 
For the initial advice fee, a client will typically 
have two or three meetings with their Breed 
Elliott financial planner. At the outset, the 
planner will gain an understanding of their 
client’s current personal and financial  
circumstances, their attitude to investment 
risk and their aims and aspirations for the 
future. 

Once the planner fully understands the  
client’s overall situation, they will formulate a 
plan, which is designed to help the client 
achieve their future objectives as efficiently 
and effectively as possible. This is recorded 
in a Planning Report. If, having read this  
Report, our client decides that they do not 
wish to proceed with the relationship, we 
waive any initial advice costs incurred. 



Assuming the client wishes to proceed, we 
will then carry out the necessary research to 
choose a suitable provider for the investment 
solutions and to select the funds to hold  
within a portfolio. This information is provided 
in an Implementation Report. 
 
Once the client is happy to proceed, we will 
liaise with the chosen provider(s) to ensure 
that the recommended investments are set 
up in the timely and correct manner. 
 
For the ongoing advice fee, we will arrange a 
review meeting at least every year for each of 
our clients. In advance of every meeting, we 
will prepare a Portfolio Review document 
which considers how the recommended  
investments are performing. 
 
At each meeting, we will review the client’s 
overall situation, check for any changes, 
amend the overall plan if required and  
discuss and agree any recommendations 
made in the Portfolio Review. 
 
After the meeting, we will liaise with the  
investment providers to ensure that  
recommended changes to the portfolio are 
executed correctly. 

How do you benefit? 
 
We believe that there are significant benefits 
to be gained from your relationship with your 
Breed Elliott financial planner. Whilst these 
benefits can be difficult to quantify, we have 
identified below those we believe to be the 
most important. 

• The formulation of a financial plan. 
 
The majority of people do not plan financially. 
Why do we believe this? Because, when we 
meet new clients, very few have developed 
any sort of financial plan. Why not? Because, 
we think most people are so busy with other  
 

things and find it easier to just let life happen 
than to take control and formulate a plan. 
 
In our opinion, it is probably the most  
important thing we do to encourage our  
client to take time out of their busy schedule 
and to focus on themselves and what they 
are trying to achieve. We are constantly  
surprised by how closely the reality matches 
the vision when clients really have the time 
to think about their future. 
 
Clearly, having a fairly good idea of how 
things will evolve in the future has to be  
extremely helpful with regard to financial 
planning. 

• The discipline of regularly monitoring and 
reviewing the plan and investments 

 
In a similar way to not planning, many  
people will let things drift and will not  
regularly monitor and review decisions they 
have made in the past with regard to their 
investments. 
 
By meeting with clients at least once a year, 
we are able to keep a close eye on the  
continuing suitability and competitive  
performance of investment portfolios. 
 
• Not having to communicate with  

investment providers 
 
We are fairly confident that most of our  
clients will have some experience of dealing 
with service providers where you can sit on 
the phone for hours listening to annoying 
tunes waiting for your problems to be dealt 
with. 
 
Unfortunately, the service provided by  
financial companies is no better than it is for 
any other service company. We believe that 
we are able to save our clients a significant 
amount of time by liaising with their  
investment providers on their behalf. 
 



What are the outcomes? 
 
We believe that there are two crucial and beneficial outcomes. 
 
Firstly, whilst it is impossible to quantify, we are convinced that careful planning and  
disciplined monitoring and reviewing lead to superior investment returns. It is impossible for us 
to compare the return between a client managing their affairs on their own and the same client 
entrusting us to help them with their financial planning. 
  
However, our gut feeling is that a combination of helping clients to take advantage of tax  
allowances, exemptions and reliefs; regularly rebalancing the asset allocation within their  
portfolios; regularly checking individual fund performance; and encouraging our clients to 
make sensible, strategic decisions when investment markets experience short-term volatility 
are certain to make a positive difference to investment returns. 
 
Secondly, we believe that we provide things such as peace of mind, comfort, financial  
confidence and contentment. We have summed this up in our own minds with the one word 
‘Happiness’.  
  
Although it is impossible to measure whether we contribute to your overall happiness, it is the 
main focus of everything we do.  



Market 
Value at the 
start of 2018 

Current 
situation 

  Comments 

Interest Rates 
(BOE base 
rate) 

0.25% 
0.75% at  
31.08.18 

The official bank rate has risen from 0.5% to 0.75% 

House Prices 
(Nationwide) 

House prices 
increased by 
2.6% in 2017 

House prices 
down by 
0.5% at 
31.08.18 

UK annual house price growth has softened to 2% 

UK Share 
Prices 
(FTSE 100) 

7142.83 
7432.42 

at the close on 
31.08.18 

 
The FTSE 100 has fallen by 268 points since the  
beginning of last month 
 

If you have received this email in error, please contact us on the email below with your correct details or  
removal request neilmiller@breedelliott.co.uk 
 
The information contained in and transmitted with this email is confidential and/or privileged and intended only for the 
person to whom it is addressed. Any unauthorised use, retransmission, dissemination or action undertaken based on 
this information by persons, or entities other than the intended recipient, is strictly prohibited. 
 
The information contained in this newsletter is for information purposes only and does not constitute advice, if you 

don't understand any of its contents we recommend you seek Independent Financial Advice. 


