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Breed Elliott – Our Story 
 
Please excuse a little self-indulgence but this month we are going to provide readers 
with more information about Breed Elliott. 
 
There are two reasons for this: firstly, in the feedback from our recent Client Survey, 
there were quite a few comments asking for more information about our firm; secondly, 
we think it is healthy to ensure that clients have a good understanding of the  
organisation that is looking after them. 
 
So, we are going to give you an insight into our story so far and how the business has 
evolved, where we are now and our plans for the future. 
 
We hope this is of interest and that it helps to further cement our relationship. 

September 2017 



The story so far 
 
Breed Elliott was set up in 1993 by Peter Elliott 
who has now retired from the business. Peter’s 
wife's maiden name was Breed, providing the first 
half of ‘Breed Elliott’. We have seen no  
compelling reason to consider a change to our 
name. 
 
Shortly after Peter established the firm, he was 
joined by Neil Miller. Peter and Neil had worked 
together as financial advisers in the late 1980s/
early 1990s and both were keen to manage their 
own business. The firm was based in Horsham in 
West Sussex and had offices in the town centre. 
 
Over the next 10 years, the firm thrived as a  
typical 1990s High Street IFA, mainly looking after 
clients’ mortgage and protection needs with a 
small element of savings, investment and pension 
work. 
 
By 2004, Peter had gradually started to reduce 
his involvement in the firm, which was now being 
driven forward by Neil. In the Summer of 2004, 
Neil met Jeremy Glynne-Jones through coaching 
Jeremy’s son at Horsham Cricket Club. Jeremy 
was looking to move back to giving financial  
planning advice, having spent ten years training 
and managing teams of financial planners.  
 
By pure coincidence, Neil and Jeremy took their 
respective families to South-West France for their 
Summer 2004 holidays and, on a sunny Biarritz 
beach, it was agreed that Jeremy would join 
Breed Elliott. 
 
Jeremy had recently completed an MBA with 
Open University and was looking for the  
opportunity to grow the business with Neil whilst 
also looking after clients’ investment and pension 
needs, with a focus on clients who were either 
near, at or in retirement.  
 
 

Over the next 5 years, the two partners steered 
the business in a new direction, targeting more 
‘mature’ clients and helping them with their  
investment and pension planning. They decided 
that they would try to manage the business  
without employing any support staff. This led to 
both partners working from their respective 
homes (about 10 miles apart) and developing 
systems and processes which would enable 
them to manage the business without any  
employees. 
 
In early 2010, Jeremy was contacted by Calum 
Yuill and Terry Key, with whom he had worked 
during the 1990s. Both were successful financial 
planners with a large financial services institution 
with whom they were both becoming  
disillusioned. They were keen to look after their 
clients whilst managing and controlling their own 
businesses.  
 
Although Calum lived near Edinburgh and Terry 
in Somerset, it was agreed that the two would 
join Breed Elliott. This would give Neil and  
Jeremy the opportunity to see if the systems and 
processes they had developed over the last five 
years could work over many miles rather than 
just 10.  



In 2012, the current team was completed when 
Alastair Gibson joined the firm. Alastair had  
previously worked with Calum and had the same 
desire as the existing Breed Elliott planners to 
build his own financial planning practice. He lives 
in Auchterarder in Scotland. 
 
Profiles of each of our partners is provided on our 
website. 
 
In 2014, we decided to change the legal structure 
of the firm from a partnership between Jeremy 
and Neil to a Limited Liability Partnership (LLP) 
with all of us as equal partners. This is how we 
have arrived where we are today. 
 
The story today 
 
We are recognised by the Chartered Insurance 
Institute (CII) as a Chartered Firm of Financial 
Planners. To achieve this status, we have met 
personal and business development objectives 
laid down by the CII and have demonstrated that 
we manage our business and look after our  
clients to the required standards. 

We believe our financial planning is ‘sensitive’ 
because we believe that we focus more attention 
than most financial planners on our clients’  
future aims and aspirations and that we ensure 
that these are what drives the overall financial 
plan. 
 
We continue to all work from our own homes 
and we continue to manage a constantly  
growing business without any support staff. We 
do have other businesses we trust to help us 
with issues such as compliance and managing 
our back-office system. 
 
We see there being two main reasons for  
working together. The first is that it enables us to 
split the costs of running a modern regulated 
financial planning business. The second is  
having all the benefits which can be gained from 
having five brains working together rather than 
one.  
 
The five of us have a team Skype meeting every 
month and we meet face to face every quarter. 
The focus of these meetings is the ongoing  
development of Breed Elliott. 
 
The story going forward 
 
The exciting challenge with the future  
development of our business is not knowing how 
things are going to change over time. The  
financial climate has always been impossible to 
predict with issues such as Brexit, global  
terrorism threats and Mr Trump adding to the 
current uncertainty. Also, technology is moving 
forward at a frightening rate and providing us 
with constant challenges and opportunities. 
 
To ensure that we can move Breed Elliott LLP 
forward with the times, it is crucial that we, as 
partners, continually develop and improve our 
knowledge. We need to keep track of the  
constantly changing financial climate and  
understand how technology can help with the 
growth of our business. Pension legislation has 
been a political ‘hot potato’ for many years and 
we have to make sure we keep abreast of all the 
changes in legislation so that we can identify the 
opportunities available for our clients.  



All partners study for, sit and, hopefully, pass examinations on a regular basis so that we and our clients 
can trust the advice we provide and this will continue in the future. As mentioned above, we meet  
regularly to identify ways in which we can develop and improve the business. 
 
One of the methods by which we identify possible improvements is through our annual Client Survey 
where we seek feedback from you, our clients. We will continue to carry out the Survey because we  
receive useful feedback every year. 
 
In the last year, we have also launched our Personal Finance Portal as a means of communicating  
securely with our clients. Whilst it is difficult to envisage exactly how this will evolve over time, we are 
confident that it will add more and more benefits to our ongoing relationships with our clients. For  
example, we will be trialing a means of having secure audio and video calls with clients through the  
Portal. 
 
We hope this has given you a useful insight into Breed Elliott and if it has prompted any questions, please 
do not hesitate to ask.  



Market Value at the 
start of 2017 

Current 
situation   Comments 

Interest Rates 
(BOE base 
rate) 

0.25% 0.25% at 
31.08.17 The Bank of England Base Rate remains at 0.25%. 

House Prices 
(Nationwide) 

House prices 
increased by 
4.5% in 2016 

The annual 
change in 

house prices 
is 2.1% at 
31.08.17 

Annual house price growth slows to 2.1% from 2.9%  
in July. Modest 0.1% fall month-on-month. 

UK Share 
Prices 
(FTSE 100) 

7142.83 
7,430.62 

at the close on 
31.08.17 

 
The FTSE 100 increased in value by 0.80% in August.  
 

If you have received this email in error, please contact us on the email below with your correct details or  
removal request info@breedelliott.co.uk 
 
The information contained in and transmitted with this email is confidential and/or privileged and intended only for the 
person to whom it is addressed. Any unauthorised use, retransmission, dissemination or action undertaken based on 
this information by persons, or entities other than the intended recipient, is strictly prohibited. 
 
The information contained in this newsletter is for information purposes only and does not constitute advice, if you 
don't understand any of its contents we recommend you seek Independent Financial Advice. 


